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Mission Statement ;

Georgian craftsmanship worldwide.
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GloballAmbassadors: Sarajishvili aims to promote /
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: Their goal is to create
t celebrate life and bring people
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: They aim to connect

EasSion for Excellenioe . people and creatéfjoyful moments that are
FUEUFEWViSIon: Each bottle stands as a cherished. -

testament to the art of winemaking and distillation, ‘8
preserving traditional methods.




smaﬁtﬁ tomplex flavors.

- Each bottle tells a story of hard
balancing tradition with modern practices.
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;,— They are carefully aged in oak barrels to develop
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They ensure that the land

, contlnues to thrive for future generations.
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Company Market

Description:

® Premium Georgian wine and brandy producer.

® Benefits from global demand for organic, traditional wines.

® Targets high-end consumers valuing heritage and quality.
- SINCE 1884
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" STRENGTHS

» Heritage and Bran@kecugnitinn:
one of the most recognized Brandy
producers.

» Quality: High-quality ensures loyal
customers.

e Pr ct Range: Premiun'@nﬂ
Vi brandies, cognac, and vodka
— - ‘ !
RTUNITIES
-

» Growing Global Iﬁeﬁst'
Premium beverages: Global
interest in luxury drinks.

» Wine Tourism:
boost brand vis

» Innovative Product Lines:

Potential to introduce brandy
cocktails

b

WEAKNESSES

» Limited Global Reach: Niche
presence.

* Dependence on Traditional

Products: Reliance on traditional

methods limits innovation.

Production: Craft methodq

costs, affecting price.

THREATS

N
. hﬂ?asing (@M petition: Larger global
brands posg @ cofmpetitive threat.

. Changin ConsumerRreferences:
Demand for low-alcohol, health-

conscious beverages may rise.
» Economic Instability: Glob
downturns or supply chainfSsues could

pact sales.
- '




Segmentation and Targeting

Deémographic: Middle- and up)

premium products.

Psychographic: Appeals to those who appreciate traditi
craftsmanship.

Béhavioral: Focus on special occasions, gifting, and luxury experience
as a status symbol.




- Sarajishvili emplays a
* tailoring its approach to distinet market ERY
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nic Georgian grape varieties like Tsiska, Tsiikauri, and Rkatsiteli
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Gtorgian roots to stand out in competitive global markets.
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Marketing Mix of Sarajishvili A

& High-quality aged brandies: Classical, Unique, and Vintage lines

& Luxury packaging highlighting Georgian heritage

& Uffers an authentic Georgian experience

& Premium pricing strategy targeting middle-to-high-income customers™

& Seasonal promotions and discounts to boost accessibility without losing prestige SINCE 1884

& Distributed via direct sales, local/international retailers, and online platforms SAB;RA! !?!.lu!!l'l
& Efficient |ogistics for seamless delivery in domestic and global markets
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Launch | dition products -
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THANK YOU FOR
YOUR ATTENTION!

 MARIAM
BARBAKADZE
MEGI

SAVOYAN
NATALI
BAGHATURIA
MARIAM
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https://www.sarajishvili.com/history
https://winesgeorgia.com/domaine/sarajishvili-company/
https://winesgeorgia.com/domaine/sarajishvili-company/
https://www.sarajishvili.com/company
https://www.sarajishvili.com/technology
https://www.sarajishvili.com/collection
https://www.sarajishvili.com/news
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